
A Message from the President

The Mitsui Chemicals Group is targeting operating income of ¥200 billion in 2025 under its Long-term Business Plan.
In order to achieve this lofty goal, it is vital that each and every member of the Group takes up this unprecedented
challenge and pursues every possible avenue while rethinking their approach to certain concepts and work
Equally important is the need for management to take the lead in ensuring the sound health of all employees, raising
productivity, and putting in place an environment in which creativity is the norm. By addressing each of the following
issues, I pledge to promote work style reform across the Mitsui Chemicals Group.

＜Work Style Reform at Mitsui Chemicals＞

1. Strive to ensure that the sum total of overtime and hours worked on designated holidays for each
individual employee is less than 80 hours for each month

Executive maneger and management staff will take the initiative in reforming mindsets and promoting varied
work styles.
Management staff will review operational processes as well as human resources systems and improve
operational efficiency while strictly controlling the number of hours worked.
Employees will abandon the notion that the number of hours worked will lead to a favorable assessment and
in principle endeavor to carry out their duties within scheduled working hours.

2. Looking beyond child and family care needs, promote the utilization of the work-from-home
program in order to address a host of issues. This includes efforts to improve the work-life balance of
employees, increase productivity, secure outstanding personnel, and improve business continuity in
periods of emergency

Management staff will take the initiative and incorporate working from home as a viable option. Thought will
also be given to the effective management of subordinates with respect to working from home hours.
Employees will consider how they can raise productivity with respect to their duties while working from home
and endeavor themselves to put in place the necessary environment.
・ Related departments will establish rules regarding the promotion of work from home and put in place the
necessary framework.
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